Mobilising More for Climate (MoMo4C) Intake Form

Dear applicant,

Thank you for your interest in Mobilising More for Climate (MoMo4C). MoMo4C is a five-year program (2020-2024) that aims to bring together entrepreneurs, corporates, policymakers, investors and civil society organisations to make green business propositions. These should tackle the impacts and causes of climate change at a landscape level in developing countries, contribute to climate-resilience and (gender) inclusive, sustainable development in the landscapes where they are proposed, and attract investments to implement these initiatives.

MoMo4C organises calls for business proposals and processes them in a soft competition style whereby a number of business cases with high potential are assisted and receive some kind of award.  The award can have different forms (e.g. technical assistance, or an introduction to a financial institution) but will not constitute a prize in the form of money.  Annex 1 outlines the process of the MoMo4C calls for proposals.

This form is used to not only check if you are potentially eligible for receiving support from MoMo4C, but also to understand the type of support that you would want to apply for. 

This form has 5 parts:
1. General information
2. Focus of the project
3. Business case description
4. Stage, existing support and support requested
5. Final check and confidentiality
If you do not have all answers to all questions, or if you are unsure about the answer, then insert your best guess at the time of completing the form.
We will send you a reply and inform you on possible next steps in about 4 weeks after the deadline. We might have clarifying questions. 

Promising candidates will be asked to present their business proposal to the landscape’s Selection Panel. The Selection Panel will review which projects have the right fit to be admitted into the programme. Participants selected for the MoMo4C programme will receive project development support based on their programme application and development needs. 

If you have any questions, please reach out to godwin.dzekoto@arocha.org   and  mina.agyemang@arocha.org 

  
Our team is looking forward to getting to know you and your project. Good luck!

Best regards, 
Daryl Bosu
 [Deputy National Director, A Rocha Ghana]

I. General information
Full name of the contact person:
Email:
Telephone number including country code:
MoMo4C business proposal title:
Applicant organisation name:
Date of establishment of the organisation:
Link to website (if applicable):
Headquarter(s) city and country of the applicant organisation (if applicable):
How many people are directly employed by your organisation (if applicable):
How many hectares are under direct management of your organisation (if applicable):

1. Legal status of the organisation:
☐Private limited company
☐Public company
☐Sole proprietorship enterprise 
☐Social enterprise
☐Not for profit organisation
☐For profit other
[bookmark: _heading=h.gjdgxs]☐Other or no legal status

2. What type of project is this?
☐Improvement of existing project
☐Creation of new project
☐Both 
If both, please clarify:

3. How many persons have worked on this project?
☐0-5 persons
☐6-10 persons
☐10-15 persons 
☐>15 persons 

II. Focus of the project

4. District in the Landscape impacted by the project: 
☐West Gonja District
☐North Gonja District
☐Sawla-Tuna-Kalba District
☐Wa-East District
☐ Mamprugu-Moagduri
☐All five Districts

5. Is your project also situated in the landscape of your previous answer?
☐Yes
☐No but close - radius of max. 100kms 
☐Other 
If no or other, please specify:

6. Which type of impact(s) does your project aim to achieve? 
☐Climate-adaptation for improved resilience of land use systems 
☐Climate-adaptation for improved biodiversity
☐Climate adaptation for improved water supply 
☐Climate-adaptation for improved food security
☐Lower and/or sequester GHG emissions through sustainable land use or climate smart agriculture
☐Sequester GHG emissions through reforestation
☐Sequester GHG emissions through REDD+
☐Lower GHG emissions through clean energy
☐Other
If other, please specify:

7. Please, explain how your project addresses climate and/or biodiversity risks

8. Please, review whether your proposed business activity will have any detrimental impacts in the following areas, and if so, elaborate which negative impacts, how serious you expect them to be, and how you plan to mitigate the negative impacts:
☐Environmental impacts [please, specify]
☐Socio-economic impacts [please, specify]
☐Social impacts [please, specify at a disaggregated manner, in particular with respect to women, youth, socially weak, indigenous people, and/or minorities]
Please explain your answer:


9. Does your project currently have, or is it planned to have in the future, activities or objectives aimed at positive effects on women and/or vulnerable groups (e.g., poor, children and youth, disabled, ethnic communities, irregular migrants, smallholder farmers)?
☐Yes
☐No
Please explain your answer:

10. Does your project fit with local and regional government sustainable development plans, policies and/or priorities where the activities will take place?
☐Yes
☐No
☐Other
Please explain your answer:

11. Does your project consider the needs of local communities?
☐Yes, fully
☐Yes, at least partly
☐Not yet, likely soon
☐No, none 
Please explain your answer:

III. Business case description

12. What problem or need will the project address?

13. How will the project create value and for whom?

14. What, if anything, is innovative about the project?

15. Who would be your clients/off-takers? (Please include current clients or commitments if already in place.)

16. How does/will your project generate revenue (What are and/or will be the income streams, what are the operating costs?)

17. How will the project become financially sustainable in the long-term? 

IV. Stage, existing support and support needed

18. What is the maturity of the project?
☐Stage 0 (Discover): My project is only an idea. It is at a very early stage. I need more information and support to make a full business plan. 
☐Stage 1 (Research): I still have to design the concept of the project and develop the business plan. I have an idea of what kind of development support I need.
☐Stage 2 (Develop): I have a proof of concept and/or a showcase of the project. My business plan is ready and I know what kind of development support I need. The project is ready to be implemented.
☐Stage 3 (Implement): My project is in the process of implementation, or the project has been implemented. I have plans ready to improve the business case and/or to scale up the project.

19.      What is currently the most important thing you need to advance your project? 
☐Financial capital
☐Strategic advice
☐New networks
☐Technical assistance
☐Human resources
☐Market research
☐Other
20. Please clarify your previous answer: what do you need and what will you use this support for? Be as specific as possible.

21. What other support do you need to advance your project? (Multiple choices are possible)
☐Financial capital
☐Strategic advice
☐New networks
☐Technical assistance
☐Human resources
☐Market research
☐Other
Please specify


22. If applicable, what is the estimated number of hectares that is/will be placed under sustainable management, protection or improved climate change adaptation or mitigation?
· Current (only applicable when you are improving an existing project): 
· Planned: 

23. Please, indicate the number of individuals or the number of households that will be positively affected by the project?
☐ 1 - 10
☐ 11 - 25
☐ 26 - 50
☐ 50+


24. What is the number of team members in your project?
☐ 1 - 3
☐ 3 - 5
☐ 5 - 10
☐ 10+
Please specify the role of each team member:


25. How do you plan to finance your project? Elaborate on external sponsors, equity/debt financing, internal finance, etc.


26. Please attach a video presentation introducing the project and your team (max. 5 minutes). Drop file/URL here. (Optional)


V. Final check and confidentiality

By checking the box below, you give permission for MoMo4C partner organisations to contact you for next steps. Your information will be treated confidentially.

☐I agree

Date of submission: 20th August, 2021
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Annex 1: scheme of the MoMo4C call for proposals process
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