
                                                                                [image: ]




Guinean Forests of West Africa Biodiversity Hotspot




Letter of Inquiry for Small Grant

The Critical Ecosystem Partnership Fund (CEPF), with the Regional Implementation Team (RIT) led by A Rocha Ghana and in partnership with AJESH, is inviting Letters of Inquiry for the small grants under the Guinean Forests of West Africa Biodiversity Hotspot (GFWA).



Countries

	Benin, Cameroon, Côte D’Ivoire, Equatorial Guinea, Ghana, Guinea, Liberia, Nigeria, São Tomé and Príncipe, Sierra Leone, Togo




SUBMISSION REGISTRATION INFORMATION
	IMPORTANT: Complete only the Applicant Entry column using the fields and dropdown menus in Microsoft Word. Do not rename, delete, or reorder the permanent SYSTEM KEYS. The information must match Sections 2–4. For multi-country projects, choose one Primary Project Country and separate additional countries with semicolons (;). Do not use Google Docs for this version.
System Block ID: GFWA_REGISTRATION_BLOCK_V1

	Form Version
	SG-LOI-2026-v1.0
	Form Language
	EN

	Registration Field / System Key
	Applicant Entry
	System Guidance

	Organisation Name [ORG_NAME]
	Enter organisation name
	Official name; match Section 2.1

	Organisation Country [ORG_COUNTRY]
	Select country
	Country where the organisation office is based

	Organisation Scope [ORG_SCOPE]
	Select Local or International
	Select Local or International

	Organisation Category [ORG_CATEGORY]
	Select organisation category
	NGO, Educational Institution, Community Group, Cooperative, Private Enterprise, or Other

	Primary Project Country [PRIMARY_COUNTRY]
	Select country
	Select ONE country used for application coding

	Additional Project Country(ies) [ADDITIONAL_COUNTRIES]
	None, or exact country names separated by semicolons
	Use exact eligible country names; separate with semicolons

	Strategic Direction [STRATEGIC_DIRECTION]
	Select SD1 or SD2
	Select SD1 or SD2

	Investment Priority [INVESTMENT_PRIORITY]
	Select IP: 1.1, 2.1 or 2.2
	Select IP: 1.1, 2.1 or 2.2

	Project Title [PROJECT_TITLE]
	Enter project title
	Match Section 4.1 exactly

	Project Lead Name [PROJECT_LEAD_NAME]
	Enter project lead name
	Main project contact; match Section 2.6(a)

	Project Lead Email [PROJECT_LEAD_EMAIL]
	name@example.org
	Project lead email; match Section 2.6(c)

	Amount Requested (USD) [AMOUNT_USD]
	e.g. 45000
	Numbers only; maximum US$50,000



GENERAL INFORMATION

The Critical Ecosystem Partnership Fund (CEPF) is inviting proposals in the form of letters of inquiry (LOIs) for small grants from non-governmental organizations, community groups, private enterprises, universities, and other civil society organizations.
This call concerns small grants projects up to US$50,000. 
The niche and investment strategy of CEPF for the Guinean Forest West Africa Biodiversity Hotspot was defined in a participatory manner during the development of the ecosystem profile, which brought together representatives of civil society, governments, donors, and experts from all countries in the region from March 2024 to March 2025. The CEPF Donor Council approved the ecosystem profile on 15th May, 2025 for a five-year investment period. The strategy is broken down into strategic directions, which themselves combine several investment priorities eligible for CEPF funding.
CEPF has recruited a Regional Implementation Team (RIT) led by A Rocha Ghana in partnership with AJESH Cameroon, which works closely with the CEPF secretariat, to achieve the objectives set out in the strategy. Since January 2026, A Rocha Ghana, in partnership with AJESH Cameroon, has assumed the role of RIT for the Guinean Forest West Africa Biodiversity Hotspot. The RIT supports civil society organizations in identifying and preparing project proposals, supporting them throughout the implementation of the project, and facilitating replication and scaling up of experiences.
Please complete all sections of this Letter of Inquiry (LOI) form before you submit your application. The review process will take approximately 7 weeks from the closing date. All applicants will be notified of the status of their LOI.
Before applying, applicants are encouraged to discuss project ideas and eligibility with the Portfolio Lead for their region, as follows:
a. Anglophone Portfolio (Ghana, Liberia, Nigeria, Sierra Leone): Raymond Okrofu at raymond.okrofu@arocha.org  
b. Francophone Portfolio (Bénin, Cameroun, Côte d’Ivoire, Togo): Juscar Ndjounguep at ndjounguep@ajesh.org 
c. Portuguese/ Spanish (Equatorial Guinea, São Tomé and Príncipe): Katharina D’Avis at katharinadavis@live.de 
If you have any general questions about this call for proposals, please contact cepf.gfwa.info@arocha.org
To submit your LOI, please send this completed form and any attachments before the deadline of Monday, 31 August 2026 at 11:59 p.m. GMT/UTC, to:  cepf.gfwa.applications@arocha.org






 
Section 1: Eligibility
1.1 Please answer the following question:
 Do you represent, or is your organisation controlled by, a government agency?
· ☐YES              
· ☐NO
If YES, can you demonstrate (PROOF) that your organisation:
· Has a legal personality independent of any government agency or actor? 	
· Has the authority to apply for and receive private funds? 			
· May not assert a claim of sovereign immunity? 				
If “No”, then you are not eligible for this funding

1.2 Please check the following list of ineligible activities:
Will your project include one or more of the activities listed here:
· Use of child labour or forced labour.  
· ☐YES
· ☐NO
· Construction or rehabilitation of large or complex dams.
· ☐YES
· ☐NO
· Payment of salaries or salary supplements to government security personnel.
· ☐YES
· ☐NO
· Purchase of firearms or other weapons.
· ☐YES
· ☐NO
· Activities that promote the trade in or use of any substances listed under the Stockholm Convention on Persistent Organic Pollutants, or other chemicals or hazardous materials subject to international bans, restrictions, or phase-outs due to high toxicity to living organisms, environmental persistence, potential for bioaccumulation, or potential depletion of the ozone layer.
· ☐YES
· ☐NO
· Purchase and use of pesticides that fall in the World Health Organization classes IA and IB, or in class II if they are likely to be used by, or be accessible to, lay personnel, farmers, or others without training, equipment, and facilities to handle, store, and apply these products properly.
· ☐YES
· ☐NO
· Physical resettlement of people (voluntary or involuntary).
· ☐YES
· ☐NO
· Purchase of land.
· ☐YES
· ☐NO
· Activities that have the potential to cause adverse impacts to critical habitat.
· ☐YES
· ☐NO
· Activities that introduce or use potentially invasive, non-indigenous species.
· ☐YES
· ☐NO
· Removal or alteration of any tangible cultural heritage.
· ☐YES
· ☐NO

If YES, then your project is not eligible for CEPF funding.  
1.3 Check the country where the project will take place from the list provided

· ☐Benin, 
· ☐Cameroon
· ☐Côte D’Ivoire
· ☐Equatorial Guinea
· ☐Ghana
· ☐Guinea
· ☐Liberia
· ☐Nigeria
· ☐São Tomé and Príncipe
· ☐Sierra Leone
·  ☐Togo


Section 2: Organisation information

	2.1 Organisation Name: 
(Please provide the official name of your organisation exactly as it appears on your legal registration documents.)
	

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	2.2 Short Name / Acronym (if applicable):
(Indicate any commonly used abbreviation or acronym for your organisation.)

	


. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

	2.3 Physical Address:
(Provide the physical location of your organisation’s office.)
	

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	2.4 Country:
(Kindly specify the country where your office is based.)

	

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

	2.5 Official / General Email Address:
(Provide the main email address used for organisational communication.)

	 


. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	2.6 Project Lead Details:
(Please provide the contact details of the person who will serve as the main point of communication with the Regional Implementation Team (RIT). All correspondence regarding this project will be directed to this contact.)

	a. Name: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	
	b. Position within the organisation:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	
	c. Email address:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	2.7 Telephone (include country code):
(Provide both office and mobile contact numbers where available.)
	

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	2.8 Website (if available):
(Insert your organisation’s website link, if applicable.)
	

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	2.9 Social Media Platforms:
(Include links or handles for platforms such as Facebook, Instagram, X (Twitter), LinkedIn, etc.)
	

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	2.10 Staffing Information:
(Indicate the number of individuals in each category. Note that “staff” refers only to individuals formally employed and receiving a salary from the organisation.)
	Permanent staff:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	
	Part-time staff:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	
	Volunteers:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	2.11 Organisation Type
Are you,
· ☐Local
· ☐International
 (Please tick as appropriate)
	· ☐Academic & Research 
· ☐Community Group
· ☐Cooperative
· ☐Government 
· ☐Non- Governmental Organization
· ☐Parastatal
· ☐Private Enterprise
· ☐Other (specify) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. .

	2.12 Year of Establishment:
(Indicate the year your organisation was founded.)
	
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	2.13 Organisational Background:
Please provide a brief overview of your organisation, including the following
	History: 
(A brief background on when and how the organisation was established, including key milestones.)
(200 words max)

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	
	Mission: 
(A short statement outlining the core purpose and goals of your organisation.)
(200 words max)

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

	
	Relevant Experience: 
(Summarise your organisation’s experience related to the proposed project, highlighting key achievements or projects.)
(300 words max)

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 






Section 3: Strategic Direction and Investment Priorities (Check where applicable)

	STRATEGIC DIRECTION
	INVESTMENT PRIORITIES

	
· ☐Strategic Direction 1
 Support local partnerships for the conservation of globally important biodiversity in priority sites and ecological corridors.

	
· ☐Investment Priority 1.1
1.1. Advance the protection and conservation management of priority sites and the ecological corridors that connect them.


	
· ☐Strategic Direction: 2 
Safeguard priority for globally threatened species and ecosystems by identifying and addressing major threats and information gaps. 

	
· ☐Investment Priority 2.1
2.1. Consolidate and improve critical data on threatened species and ecosystems.

· ☐Investment Priority 2.2
2.2. Promote action for the conservation of threatened species and ecosystems.






3.1 Explain how your project aligns with the above Strategic Direction/Investment Priorities (300 words max)

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Section 4: Basic Project Information

4.1 Project Title: 
(Include name of country, name of KBA (if relevant), and the topic of the proposed project, e.g., “Restore the wetlands of KBA x in country y” - this should be no more than 10 words + country) 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 


4.2 Project Duration (in months): . . .. months; start date: /. / 2026

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

4.3 Project summary (50-75 words max)
(A good summary contains 2-3 sentences, starts with an active verb (e.g., implement, undertake, conduct, etc.), and provides an overview of main activities (i.e., what you will do, where, and why?))
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .






4.4 Indicate which species you will be working on, if relevant (e.g., Strategic Direction: 2)

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

4.5 Project Location: Define the geographic location where project activities will take place. 

· Country: . . . . . . 
· Key Biodiversity Area(s) (If relevant): . . . . . .
· Landscape/Corridor: . . . . . .
· Coordinates (if possible): . . . . . .
· Map/location (if possible): Applicants are required to provide a map or clear location reference for the proposed project site. This may include a project site map, Google Earth/KML file, shapefile, screenshot map, or latitude and longitude coordinates. Please name the file using the following format: Organisation Name Project Country Project Map. Please upload the map or location file to the designated Google Drive folder below:
 Map Upload Folder: [Maps] 


4.6 Amount Requested (USD):   . . . . . .



Section 5: Project Description

[bookmark: _vw74hu3bav43]5.1 Project Rationale: 
(Describe the conservation value of the species/site you plan to work for, and its importance for biodiversity and people) (400 words max)
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  




5.2 Problem analysis:

· 5.2.a. Overall threats: (300 words max)
(Describe the general threats to the species/site you plan to work for; refer to sources of information if they are available)
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   

· 5.2.b What is the specific conservation problem your project is addressing? (300 words max)
(Describe the specific threat/problem that you will be addressing in this proposed project – focus on what you can achieve in this project)
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

5.3 Do you have a ‘gap’ in your own organisation that needs to be filled? (200 words max) 
(If you want, you may describe an institutional/organisational development issue you would like to address in this project – e.g., strategic planning, communications, staff turnover, burn-out, governance, fundraising capacity, or similar. Refer to your latest Civil Society Tracking Tool scores if you have already implemented a CEPF-funded grant before) 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .     

5.4 Project Approach: 
(Describe how the project will address the identified problem and threats. Your response should provide a clear overview of your strategy and the implementation approach) (350 words max)

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
 

5.5 Why do you think that your methods will deliver the conservation result(s) that you are expecting? (300 words max)
(This refers to methods of species or site conservation; habitat or species management; invasive species control, influencing decision-makers, and education/outreach/communications activities. Please provide evidence from personal communications, anecdotal evidence, published or unpublished papers, reports from similar projects, or projects cited on Conservation Evidence. Conservation Evidence is a free resource where you can search for your species, habitat, or issue of interest and check how successful a method for conservation action has been in a specific location.)
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

[bookmark: _4jerv9blejgl]5.6 Links to other conservation projects/initiatives relevant to this proposal: 
(Give a summary of other conservation projects/initiatives working on similar issues to your proposed work. Explain how
your work will build on what has been done in the past or what is currently being done.)
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
















	Long-term Impact (These are the high-level impacts the project seeks to contribute to; these will happen after the project period has ended. These are the long-term, lasting change(s) brought about by the project’s actions. These typically relate to changes in the status of species, sites, and/or habitats; consolidation and replication; and social impacts.) One Long-term impact is usually necessary for small grants. All Impacts should be SMART

	. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  . . . . . . . . . . . . . . . . . . . . . . .  

	Short-term Impacts 
	Result Verification
	Project Results
	Project Activities 

	(The Short-term Impacts are what you will achieve within the project period; they are the ‘new situation’ you will create by fixing the identified problems. Please include both your conservation impact(s) and your organisational impact(s) – they should respond to the problems you identified in questions 5.2.b and 5.2.c. above. You can phrase your impacts as: “By the end of this project, xxx will be in place / improved/changed…” or similar SMART approach. Two to four short-term impacts are usually enough for small grants.



	
	These will be the direct, measurable changes the project will make by implementing the Activities (on the left) and achieving the Short-term Impacts (on the right). Results are within the project team's direct control, so they should be delivered during the project. Results should be expressed as ‘products achieved’, not as activities or processes; each short-term impact should have at least one result.
	These will be the actual activities you will implement in this project. For each result, several activities will be listed that capture the necessary elements to deliver it. Activities are what the project does to bring about change, for example, conducting biodiversity surveys, training workshops, and education/outreach campaigns. Activities are typically expressed in the active tense rather than as completed actions. Try to make your activities specific (who will do what, how, when, where....).  Each project activity should be linked to a result listed in the “Project Results” column.

	Short-term Impact 1:
	

	Result 1.1


Result 1.2 
etc.
	Activity 1.1.1
Activity 1.1.2 etc.

Activity 1.2.1
Activity 1.2.2 etc

	Short-term Impact 2:
	
	Result 2.1
Result 2.2
etc
	
Activity 2.1.1
etc
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SECTION 6: IMPACT
1. Long-term Sustainability:
(How will results continue after funding ends?)

6.1 Project Risks
(Describe any internal and external risks that may affect your project, and explain what you would do if they occur. Add more rows if you need them)

	Risk (Top 3)
	Mitigation action

	
	

	
	

	
	



6.2 Gender and Social Sustainability   
(Describe how your project will include gender considerations, if relevant. You can find more information and guidance documents here: https://www.cepf.net/grants/before-you-apply/cepf-gender. Then answer the following 8 questions:

	NO
	Question
	Yes/No
	Elaborate (Required)

	1
	Have you considered the respective roles of women and men and how they relate to the project?
	
	

	2
	Have both women’s and men’s opinions been sought in project development?
	
	

	3
	Are women’s and men’s unique roles reflected in the project’s objectives?
	
	

	4
	In what ways will the activities benefit women and men differently?
	
	

	5
	Is the project likely to have negative effects for women or for men?
	
	

	6
	Are there any social, legal, and/or cultural obstacles that could prevent women or men from participating in the project?
	
	

	7
	Does the project have programs, activities, and/or services in place to ensure that gender-based issues and concerns will be addressed?
	
	

	8
	Does the project design include relevant sex-disaggregated indicators that measure participation and benefits for women and men?
	
	



6.3 Safeguards
CEPF is required to assess all applications to determine if safeguards are triggered, and if any appropriate mitigation measures need to be included in project design and implementation. Please look at https://www.cepf.net/grants/before-you-apply/safeguards and answer the following 10 questions:   

	NO
	Question: Does your project…
	Yes/No
	If YES, EXPLAIN HOW OR WHY
	Explain how the risks and impacts will be mitigated

	1
	Support construction or rehabilitation?
	
	
	

	2
	Support forestry activities?
	
	
	

	3
	Are there indigenous people present in or around the project site?
	
	
	

	4
	Have any adverse impacts on local communities?
	
	
	

	5
	Strengthen the management of a Protected Area?
	
	
	

	6
	Restrict access to resources in a Protected Area?
	
	
	

	7
	Remove or evict anyone?
	
	
	

	8
	Use pesticides or any other type of poison?
	
	
	

	9
	Have any Health and Safety concerns for project staff or volunteers?
	
	
	

	10
	Remove or alter any cultural resources?
	
	
	



6.4 Grievance Mechanism 
(All CEPF grantees are expected to establish a grievance mechanism, regardless of whether their project has triggered a safeguard. Please look at https://www.cepf.net/stories/what-why-and-how-grievance-mechanisms to learn about grievance mechanisms – what they are, what information should be included in them, and how they are implemented and managed. This should include the physical description of the mechanism (e.g., poster, lockbox) and how it will be accessible to those affected by your project. Describe the physical description of the mechanisms and indicate the language that will be used)
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ……

Section 7.  Stakeholders and Partners? 

7.1 How have you engaged stakeholders? And/or how do you intend to engage stakeholders? (250 words)
(Include who your potential and/ or already existing stakeholders are.)
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 



7.2 If your project is in government-owned lands (Protected Area(s), Special Purpose Designated Areas, etc.), you will be required to provide a letter of support from the relevant government agencies.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .









Section 8: WORKPLAN(Quarterly)
TEMPLATE FOR WORKPLAN

	ACTIVITY
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 

	1.
	 
	 
	X
	 

	2.
	X
	X
	X
	 

	3.

	X
	X
	X
	X

	4.
	X
	X
	X
	X

	5.

	 
	X
	X
	X





Section 9: Budget
Applicants are required to complete the official CEPF Small Grants Budget Template using the link below:
Budget Template: [SGM BUDGET AND REPORTING TEMPLATE.xlsx]
Please click on the link, make a copy/download the template, complete all relevant budget lines, and ensure that the total amount requested does not exceed US$50,000.
After completing the budget, applicants must upload the completed budget file to the designated Google Drive folder below:
Budget Submission Folder: [Budget]
Please name the file using the following format: Organisation Name Project Country Budget


SECTION 10: DECLARATION
I confirm that the information provided is accurate.

Name: ...................

Position: .....................

Signature: ....................

Date: ....................
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